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ONEWORLD AVIATION MANAGEMENT COMPANY PROFILE

01 / COMPANY OVERVIEW

OneWorld Aviation Management

Established in 2001, OneWorld Aviation Management Ltd UK is a privately
owned aviation advisory and business development company, supporting
clients with tailored solutions across aircraft ownership, operational capability,
commercial utilisation and strategic growth.

Our advisory approach focuses on practical, commercially sound and compliant outcomes,
aligning regulatory requirements, operating structures and stakeholder objectives.

Leadership and perspective

The company’s Chief Executive brings over 52 years’ experience across fixed-wing and
rotary-wing operations. This experience supports a broad understanding of aviation activity
across operational, commercial, technical and strategic environments.

J‘ Aviation business development

OneWorld Aviation Management develops aviation solutions, identifies emerging market
opportunities and shapes commercially robust business plans in response to industry
challenges, client objectives and evolving market needs.

Our capabilities include airline acquisition advisory, aircraft appraisal, aircraft sourcing and
remarketing, airline start-up support, flight crew training coordination, aircraft leasing
suitability assessment, operating platform review and strategic aviation project
development.

@?i Clients and operating environments

We have delivered solutions to airlines, asset owners, leasing companies and major oil
and mining operators. Business relationships across global regions, climates and
geographic environments support our work in varied, remote and complex operating
conditions.

These activities are supported by a practical understanding of the legal, technical,
operational and compliance frameworks required in regulated aviation environments.
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02 / CAPABILITIES AND HISTORIC ENGAGEMENTS

Airline and aircraft capability
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a Airline platforms and market entry

Development, acquisition and structuring of airline platforms, Air Operator Certificate
(AOC) frameworks, low-cost carrier concepts, start-up airlines and joint venture aviation
vehicles.

Historic initiatives include European AOCs and UK operating platforms, low-cost carrier
development, start-up airline planning and commercial airline formation. AOC-related
advisory includes operator selection and compliant platform development.

9 Aircraft assets leasing and technical support

Aircraft sourcing, evaluation, placement, leasing support, remarketing, de-registration, re-
registration, technical review and post-maintenance support.

This capability includes aircraft recovery, delivery, asset transition, aircraft on ground
(AOG) support and the commercial development of aircraft types for new operating roles.

Aircraft asset structuring encompasses ownership, leasing and special purpose vehicle
(SPV) based deployment structures.
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03 / COMMERCIAL AND OPERATIONAL FEASIBILITY

Routes logistics and infrastructure

@ Route cargo and logistics development

Assessment and development of passenger, cargo and logistics opportunities, including
route economics, market volume studies, air cargo export models, island connectivity, mail
movement, offshore logistics and dedicated airbridge concepts.

Passenger and cargo service evaluation considers opportunities, operating fit and
deployment potential. Commercial aviation project development supports airline concepts,
fleet strategy and aviation ventures.

Airport and airfield advisory

Airport and airfield feasibility, runway and infrastructure optimisation, aircraft performance
assessment, operational suitability reviews and airfield audit work for public, private and
industrial aviation users.

ﬁ Remote and unpaved runway assessment

Assessment of runway suitability, operating limitations and aircraft performance in remote
and austere environments, including remote unpaved runway analysis and design.

“® Operational suitability

The company’s experience includes assessing remote airfield suitability, runway and
aircraft limitations, infrastructure constraints and aviation support requirements for energy
sector operations.

This supports the evaluation of aircraft deployment in challenging locations where access,
performance, safety, logistics and operational reliability are critical.
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04 / SPECIALIST AVIATION CAPABILITY

Special missions and operating support

@ © Special mission aviation solutions

Assessment of aircraft suitability, with a focus on integrating aeromedical modules,
supporting critical-care transport and evaluating firefighting delivery systems in relation to
aircraft type and mission profile.

@ Government advisory

Strategic advisory to governments and institutions on aviation policy, infrastructure and
economic development.

Oil and gas logistics support

Aviation logistics support and employee rotations, including Line Operations Safety Audits
(LOSA) to monitor compliance and the integrity of third-party air operators’ Safety
Management Systems.
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S, Flight crew provision and training

Flight crew provision and training solutions supported by structured competency-based
training, operational standardisation and continuous skills development.

Coordination support addresses flight crew training requirements and operational
readiness.

G Mission and operating environment

Aircraft suitability, operating capability and the practical requirements of the proposed role
are considered together.
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05 / AIRCRAFT DEPLOYMENT AND MISSION SUITABILITY

Selected specialist experience

B Remote operations

OneWorld Aviation Management has experience in the assessment of remote
airfield suitability, runway and aircraft limitations, infrastructure constraints
and aviation support requirements for energy sector operations.

@ © Medical response and repatriation

The company has assessed aircraft suitability and operational capability for medical
response and repatriation activity, including cabin suitability, mission-specific equipment,
patient handling and operational procedures.

This specialist capability includes aircraft suitability and operational capability assessment
for humanitarian transport, aeromedical evacuation and medical repatriation.

=2:# Private and business aviation support

Support for private aircraft ownership, management and value preservation complements
the company’s aircraft evaluation, asset structuring and operating platform capabilities.

Strategic aviation advisory

Strategic, commercial and operational guidance supports the assessment of aviation
opportunities, informed by aircraft capability, the operating environment and the
requirements of the proposed deployment.

‘_'_0 Practical assessment

Access, aircraft performance, safety, logistics and operational reliability are central
considerations in challenging operating environments.
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06 / COMMERCIAL DISCIPLINE AND CONFIDENTIALITY
Approach and engagement

OneWorld Aviation Management assists clients where aircraft ownership, operational
capability, regulatory compliance, commercial deployment and stakeholder interests need
to align within a practical and commercially sound framework.

The company’s approach typically focuses on preserving stakeholder control, reducing
unnecessary balance sheet exposure, improving asset utilisation, creating hard currency
revenue opportunities and supporting compliant operating structures. Projects may be
tested on a limited scale before broader expansion.

© Clarity discipline and control

OneWorld Aviation Management Ltd UK combines aviation sector experience, commercial
insight and practical structuring capability to support clients in assessing, developing and
implementing aviation opportunities.

By aligning aircraft assets, operational requirements, regulatory considerations and
stakeholder objectives, the company helps create commercially focused aviation solutions
designed to support sustainable long-term value across international markets.

& Confidentiality and Non-Reliance Notice

This company profile has been prepared by OneWorld Aviation Management Ltd UK for
introductory discussion and general information purposes only. It is intended solely for the
recipient’'s consideration and should not be copied, distributed or disclosed to any third party
without the prior written consent of OneWorld Aviation Management Ltd UK.

The information contained herein is provided at a high level and does not constitute legal, tax,
financial, regulatory, technical or investment advice. Any proposed aviation structure, transaction,
operating arrangement or commercial opportunity would remain subject to further due diligence,
professional review and applicable regulatory approvals
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